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4. The Business – What it Does 
The business of Cairngorm Mountain is essentially split into two parts – winter and 
summer. The winter, when snow conditions permit, provides snow sports for a wide 
range of enthusiast of all abilities (from Dec to Apr). The summer is focussed on a 
product offering which at the centre lies the Funicular railway where customers are 
taken to the top station (the Ptarmigan) and can admire the views, visit the exhibition 
and there is a shop and restaurant.  
 
The customer numbers all year round are outlined in the table below : 
 
 

 
 

 
This year, with the Funicular not operating, the emphasis is concentrated on providing 
a sense of arrival at the base station, an exhibition, an outdoor adventure area, a 
summer walking and events programme and a revamping of the retail and catering 
areas to appeal to a wide-ranging customer base. 
 

5. Project Plan –  Budget Requirements for Summer 2019 
With the Funicular grounded, subject to HIE determining the optimal way forward, there 
is currently a need for immediate investment to provide a reason for summer visitors 
to travel to Cairngorm Mountain. CMSL want to do everything possible to protect the 
brand, take advantage of the latent opportunities to attract summer visitors to the 
Mountain, whilst also being uncompromising on Health and Safety matters. 
 
At present, there are two main cost centres – a retail shop and a mountain café. Both 
are tired, with a complete lack of investment over the last 5 years, and in need of 
investment to provide a ‘fit for purpose’ experience for the summer market. It is 
proposed to rebrand these cost centres: ‘Cairngorm Mountain Shop’ and ‘Cairngorm 
Mountain Café’. Without investment, it will be extremely difficult to be able to market 
the facility and do anything to arrest the decline in visitor numbers and therefore almost 
impossible to stabilise the business. 
 
It is proposed to charge a car and camper van charge of £2.00 entry to the base station 
car park from May to October 2019 and on a conservative projection of  vehicles 
it is projected that revenue of £ k may be generated. Staff are currently assessing 
the best way of operating this cost centre. It is proposed that any revenue will be ring-
fenced for reinvestment in the environmental aspects of the business (e.g. 
maintenance of car parks, paths etc.) and most likely for ongoing maintenance costs 
in the car park. 
 
 
 
 
 
 
 

 

Total Total Total Total
2014-15 2015-16  2016-17  2017-18

Summer Winter Summer Winter Summer Winter Summer Winter Summer
Visitor 
Numbers * 89,583 107,889 197,472 95,549 110,644 206,193 84745 102,900 187,645 95,057 83,343 178,400 73,634

Funicular 
Customers 87,210 32,678 119,888 93,817 43,959 137,776 83017 55,695 138,712 91,305 40,483 131,788 62,267

Skier Days 77,187 66,658 21,267 59,003
*Total visitor numbers in the summer includes Funicular and walk and bike visitors

1 Apr 17 - 
31 Mar 18

1 Apr 18 - 
31 Oct 18

1 Apr 14 - 
31 Mar 15

1 Apr 15 - 
31 Mar 16

1 Apr 16 - 
31 Mar 17
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10. HIE – Contractual Obligations 
There are a number of ‘Reserved Matters’ matters in place between HIE and CMSL 
(direct awards, staffing, investment beyond £20k on a single item etc.) outlined in detail 
in the Protocols and Controls Framework. 
 
HIE is currently drafting a new Operating Agreement, Lease arrangements and other 
Services Agreements which require to be in place. CMSL will move swiftly to 
understand these agreements and having studied them, when they are available, 
having taken legal advice, will arrange to meet with HIE to agree the most expedient 
way forward on these matters. 
 

11. Conclusions 
This business plan takes a short-term view in that it is a one-year operational plan for 
1 April 2019 to 31 March 2020. However, the strategic emphasis is towards 
stabilisation and once achieved to look at the most expedient way upon which to 
transform the business by investment in the next 3-4 years, focussing on the Uplift 
Review and Findings from the SE Group, Vermont, USA. This gives a compelling 
reason to develop the infrastructure at Cairngorm Mountain, also signalling a clear 
message that snow sports has a long-term future and provides the mechanism for the 
company to be ambitious to succeed. 
 
 
 
 
 
 
 
 

 
Susan Smith 
Interim Chief Executive 
For an on Behalf of CMSL 
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